





The 9 Pillars of
Autonomous Governance _

SECURE SANDBOX ENVIRONMENTS

A proprietary, zero-leak environment for enterprise testing. We deploy isolated compute
zones where your models can learn from your data—guaranteed to never leave the

corporate perimeter.

UNIFIED TOOL GOVERNANCE

Centralized subscription management. We eliminate redundant Al seats, manage API keys,

and enforce enterprise authentication across all third-party models.

DATA SOVEREIGNTY & Pll GUARDRAILS

The "PIl Layer." Automatically scrub sensitive customer data before it reaches public LLMs.

We ensure compliance with GDPR, HIPAA, and local data protection acts.

GPU INFRASTRUCTURE ROADMAP

Hardware strategy for the era of inference. We optimize your private compute needs—

whether cloud-based or on-prem—to ensure cost-efficient scaling.









ENGAGEMENT MODEL

How WWe Engage.

e Al Workshop

Your starting point. A focused working session with your leadership team to map Al exposure,

surface governance gaps, and identify your highest-ROI pilots. Complimentary for qualifying
enterprises.

e Pillar Deployment

Project-based engagement. We implement specific pillars from the ZEN 9 Framework —
sandbox environments, data sovereignty controls, MCP integration, or agentic workflows.
Scoped to your priority gaps.

e Full Transformation

The complete ZEN 9 engagement. All nine pillars deployed across your organization with
Fractional Al Leadership embedded in your executive team. 6 to 12 month programme.



The
Zencore
Difference.

We Bridge the Security Gap.

Most Al consultants ignore security for "speed.”
We bake security into the foundation. Our
frameworks are designed to satisfy the world's NEXT ACTION:

strictest enterprise security requirements from
Day O1. Schedule your complimentary Al

Workshop. Eliminate the technical debt

before it becomes systemic.
Fractional Infrastructure.
You don't need a 10-person “Innovation Team®

. . . . CONTACT@ZENCORE.PK
yet. You need fractional, high-caliber leadership

that scales with you. We provide the expertise

without the heavy overhead.

WWW.ZENCORE.PK






